
Communities of Practice

Source: Wenger, E. (1999). Communities of practice: Learning, 
meaning, and identity. Cambridge: Cambridge University Press.

Rethinking of learning theory in the late 
1980s and early 1990s by two 
researchers from very different 
disciplines – Jean Lave and Etienne 
Wenger. Their model of situated 
learning proposed that learning 
involved a process of engagement in a 
‘community of practice’.

Source: 
https://infed.org/mobi/jean-lave-etienne-wenger-and
-communities-of-practice/

http://www.infed.org/biblio/learning-social.htm
http://www.infed.org/biblio/learning-social.htm


What are Communities of Practice?

Communities of practice are formed by people who engage in a process of 
collective learning in a shared domain of human endeavour: a tribe learning 
to survive, a band of artists seeking new forms of expression.

In a nutshell: Communities of practice are groups of people who share a 
concern or a passion for something they do and learn how to do it better as 
they interact regularly. (Wenger circa 2007)

Source: https://infed.org/mobi/jean-lave-etienne-wenger-and-communities-of-practice/

https://infed.org/mobi/jean-lave-etienne-wenger-and-communities-of-practice/


What are Communities of Practice?
Participatory approach rather than a transmission model

The domain: A community of practice is not merely a club of friends or a 
network of connections between people. It has an identity defined by a 
shared domain of interest. 

The community: In pursuing their interest in their domain, members 
engage in joint activities and discussions, help each other, and share 
information. They build relationships that enable them to learn from each 
other; they care about their standing with each other.

The practice: A community of practice is not merely a community of 
interest–people who like certain kinds of movies, for instance. Members 
of a community of practice are practitioners. They develop a shared 
repertoire of resources: experiences, stories, tools, ways of addressing 
recurring problems—in short a shared practice. 

Source: https://infed.org/mobi/jean-lave-etienne-wenger-and-communities-of-practice/ 
https://wenger-trayner.com/introduction-to-communities-of-practice/ 

https://infed.org/mobi/jean-lave-etienne-wenger-and-communities-of-practice/
https://wenger-trayner.com/introduction-to-communities-of-practice/


How did we construct a CoP in Change Lab?

We constructed a community of practice within our 
Change Lab groups and we worked within a 
particular domain.

● The Domain - NCAD PME students looking at 
Cancel Culture 

● The Community - Change Lab Group
● The Practice - Working towards an exhibition 

of work

Source: https://infed.org/mobi/jean-lave-etienne-wenger-and-communities-of-practice/



The Domain
Change Lab Research 
Group - Cancel Culture - All 
trainee art teachers at the 
NCAD.

‘It has an identity defined by a shared domain 
of interest. Membership therefore implies a 
commitment to the domain, and therefore a 

shared competence that distinguishes 
members from other people’



The Community
‘In pursuing their interest in their domain, 
members engage in joint activities and 
discussions, help each other, and share 

information. They build relationships that 
enable them to learn from each other’ 

Working towards an exhibition of 
work based on the research, 
exploration and interpretation of our 
chosen theme. We talked, 
researched, discussed, critiqued 
and worked together in a very 
intense way for several weeks.  



The Practice
‘Members of a community of practice are 

practitioners. They develop a shared 
repertoire of resources: experiences, stories, 

tools, ways of addressing recurring 
problems—in short a shared practice. This 

takes time and sustained interaction’ 

● Engaging in critical discussions. 

● Making work alongside each 
other

● Collaborating on ideas, 
physically making work. 

● Ensuring all own practices were 
highlighted & utilised.



We shared an end goal, 
though we did not know 
what that would be 
exactly. We worked 
together to work through 
ideas in a critical, decisive 
way. 



Conclusion
The Domain: 

As a group of artists /designers 
/researchers  we talked about 
issues of oppressed groups in 
society, the power of words, 
language, public debate and 
identity. we found our group 
dynamic and formed a solid starting 
point for our Change Lab project. 

The Community: 

We looked at the fear that people have 
of expressing their opinions, how 
opportunity for debate and integrity is 
crushed, and their thoughts 
homogenised. Through the lense of 
spoken, written and visual text, imagery 
and material we delve into the model of 
being CANCELLED….

The Practice: 

Our series of redacted works on 
paper are concerned with cancel 
culture and how it obstructs 
language and distorts meaning. The 
installation is accompanied 
by an audio recording of Carl Óg 
reciting his poem Cancel Culture. 


